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Our Energy, Our Future

By Rick Nelson, General Manager

We've spent the last couple of
months looking at issues that will
impact your electric bill. This mes-
sage was echoed at our yrst annual
irrigators meeting. We planned the
meeting to answer questions and
concerns about Sunday load con-
trol. NPPD was invited to give their
perspective on issues that will im-
pact rates. Although the turn out was
tremendous, | wanted to pass along
a couple of items that affect all of our
customers.

Traci Bender, NPPD CFO, discussed
the January 2007 storm damage.

A production cost adjustment was implemented
in 2007 to cover higher priced energy purchased
while the transmission lines to Gerald Gentleman
Station were down. Gerald Gentleman is the low-
est cost plant in the region. She went on to de-
scribe the construction necessary to get the sys-
tem operational. FEMA covered 75% of the cost.

Traci then talked about the future. With the un-
certainties surrounding climate change legislation
and other cost drivers, there will be increased
pressure on rates. Everyone expects higher cost
fuel for generation. The unknown is environmen-
tal controls and requirements for climate change.

John Sunneberg, NPPD, described the system
load patterns and how they follow load during the
peak summer months. Everyone contributes to
increased summer demand. This includes irriga-
tion, air conditioners and the general daily loads.
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Sunday load control has been imple-
mented to reduce the demand on
Sundays during peak conditions and
shift it to non-peak times. The very
successful load management pro-
gram is a cooperative effort between
NPPD, their wholesale customers
and irrigators. The program has
grown to over 600 MW’s. This repre-
sents one power plant. This means
load management or energy efycien-
cy has saved us the cost of one base
load generating unit. | would like to
thank everyone involved in load con-
trol for making that happen.

My presentation described the issues we face as
a nation and at Custer. We touched on the signiy-
cant costs of climate change legislation, how the
increased costs of renewable energy will affect
rates, and the generation mix at NPPD. Cur-
rently Nebraska ranks as one of the lowest cost
states for electricity. We need to keep an eye on
economics while we capitalize on our renewable
energy resources. We need to slow our approach
with some of these issues to decrease the risk of
paying and not seeing results.

I would like to thank everyone who responded to
our customer survey. | appreciate your open and
honest answers to some tough questions. We will
continue to focus on our mission to safely de-
liver electricity to our customer/owners, keep the
District in a sound ynancial position and exceed
expectations in service and reliability. Together we
have the power to make a difference.
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From the Board Room

There is a growing need for lineman everywhere in the electric industry due to a large percentage of
the workforce reaching retirement age. The Directors reviewed the guidelines for the District's Utility
Line Scholarship. The board established the scholarship in 1991 and since has provided 18 scholar-
ships to seniors entering utility line programs in Nebraska and surrounding states. The board re-af-
yrmed their commitment to the program. They agreed with changes to the guidelines allowing stu-
dents within CPPD’s service territory outer boundary to be considered for the scholarship. However,
preference will be given to individuals who reside within Custer’s service territory.

Director Bradley pointed out, “students can learn a lot about careers in the utility
business by attending the Energy Camp. This is an excellent chance to inves-
tigate available opportunities while there is time to plan for enrollment in one of
the programs.” Manager Nelson said, “ We will continue to attend career fairs
and give the students a chance to visit with linemen about the work they do on
a daily basis. What many people don'’t realize is that there are waiting lists to
get into some of the schools. Job opportunities continue to be excellent, almost
100% of the graduates ynd employment immediately upon graduation.o

Nebraska Public Power District staff and NPPD Director Darrell Nelson were on
Director Bradley hand to outline NPPD’s Wind Study Project in Custer County. With the help of
Jim Jenkins and Kim Stefka, NPPD will be securing locations in Nebraska for
wind studies.

Congressman Adrian Smith and yeld representative Barb Cooksley stopped by for a short visit as
they were in town for another meeting. Congressman Smith discussed one of the means of commu-
nication he has with his constituents, the telephone town hall meetings. Within the course of an hour,
5,000 voters can be on and off the line giving their opinions on a variety of topics. Another communi-
cation tool he has found to be effective is the recent mail-in survey. Manager Nelson said he was very
glad to hear that Congressman Smith had included several questions relating to the electric industry
in his questionnaire. “We have some potential legislative issues being proposed,” said Manager Nel-
son. “Having feedback from our customers on these issues is critical.”

The April board meeting will be held at the Broken Bow ofyce and is scheduled for Thursday, April 24.

Please send me 2008 Energy Camp Information. —i
Name |
Address I
Phone# Age Custer Power Customer # I
School Grade I
Parent’s or Guardian’s Name I
By May 1, mail to: Carol Fritzler I
o _______ CusterPublicPower PO. Box 10, Broken Bow,NE6SB22_ !

Custer Public Power District April 2008






