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No Easy Answer

By Rick Nelson, General Manager

Last month we talked about the
changing political climate at the
Federal, State and even local levels
in terms of climate change. This will
create many challenges for the Pub-
lic Power industry.

| expect 2008 and probably 2009
to be pivotal for the industry because
of several factors from the national
level. Glenn English, former US
congressman from Oklahoma and
CEO of the National Rural Electric
Cooperative Association (NRECA)
recently described the situation as a
“perfect storm”. All of the elements
are in place at the Federal level to increase costs
of electricity signiycantly. Climate change legisla-
tion or a renewable portfolio standard (the require-
ment for a certain amount of energy be purchased
from renewable energy) have the potential of
adding 100’s of millions of dollars to electric bills in
Nebraska.

There isn’t one magic bullet that will solve the
perceived problem of the effect of man made car-
bon on the climate. There needs to be a balanced
and well thought out approach that will involve a
multitude of technologies and solutions to have an
impact.

From a statewide legislative perspective, the
coming year may also have signiycant impacts to
our costs in the form of net metering, changes in
the requirements for new generation and water
issues and a host of others that may not be identi-
yed yet.

As we live our lives we sometimes don’t ap-
preciate impacts that don’t hit us directly and
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decisively in the pocketbook. Many
of the issues may not initially have
an impact, but they do have the
potential of signiycantly increasing
the cost of electricity, which will affect
everyone’s pocket.

At some point in time, we’'ll
need to look past the emotion of
these issues and get back to com-
mon sense and rational economic
thinking. How much are you willing
to pay to reduce man made carbon?
$10, $100, $200 added to your elec-
tric bill every month?

Our position, and one we hope
you will support, is this — if we’re going to address
climate change, then let’s do it right. We need
to avoid throwing money away without results. If
there is going to be money spent, we must have
results.

Those of us who work in public power or re-
ceive our electricity through this system can be
adversely affected if we are not represented and if
we are not heard. Over the next 12 to 18 months |
may ask you to make your wishes on this subject
known to your congressman, state senator or to
your locally elected public power directors. We are
here to represent you the customer. If you are con-
cerned about the effects of climate change legisla-
tion and how effective it might be or what the price
tag is, then let us know what you think.

We believe our mission is to safely deliver elec-
tricity to our customer/owners, keep the District in
a sound ynancial position and exceed expecta-
tions in service and reliability. Together we have
the power to make a difference.
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From the Board Room

The Directors elected ofycers for a
term of two years.

* President Wayne Licking

* Vice President Brad Bartak

» Treasurer Brad Howard

» Asst. Treasurer Margaret Bradley

» Secretary Linda Abel

Front Row: John Blakeman, Margaret Bradley, Wayne Licking
Lloyd Ramsey, Brad Bartak, Rick Nelson, Linda Abel, Brad Howard

Director of Operations/Loss Control Tom Knott reported 2008 was the year for Custer PPD’s national
safety accreditation renewal. Director Brad Howard gave a “hats off’ to Tom for the District’s safety
program and to all of the employees for their commitment and hard work necessary to keep a safe
work environment. He thinks the District has a great safety program. The Directors passed a resolu-
tion supporting the safety program.

April Gross gave an update of the District's Wellness Program. Director Abel said she was very
pleased with the District's Wellness Program and would like to see the number of employees who
participate and successfully complete their goals increase in 2008.

The Directors reviewed the Board’s Political Action Plan for 2008. The purpose of the Political Action
Plan is to identify opportunities and formulate a plan to impact legislation of public power in a positive
way. The Directors adopted the Plan, with revisions that included support of the NREA Grassroots
Initiative.

A resolution was passed setting the March Board Meeting date on Tuesday, March 25, 2008.

Opportunity to Voice Your Opinion!

In a few weeks a number of you will be receiving a brief phone call from a pub-
lic opinion survey yrm that we have hired to give us a more thorough, scientiyc
view of member attitudes and opinions about Custer PPD. If you receive one
= of those calls, we would appreciate your candid response. It will help us plan

& our system better, and it will help us improve our service in ways that you deem
| mostimportant. This is a standard technique used throughout the electric

& utility industry to assure that opinions are gathered that represent a true cross-
section of the customers. All data collected is held strictly conydential, and no
names or other identifying information is relayed to Custer PPD.
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